


Full service

Our special focus is the combination of professionalism
and efficiency at the pulse of time.

Due to our many years of experience and our constant
growth we already cover events ,festivals and concerts with
our offered services.

Artist Care
Backstage

Advancing
Artists

¢ Organization
e Planning
e Implementation

Tour

Transportation
Management



Planning, organization and
Implementation

In a fast-moving age where some artists perform on two continents on the same day,
the backstage area reflects the private living room. It combines home feeling, artistic
tranquility oasis, restaurant and contributes significantly to the performance.

The estimated budget of the organizer speaks another language. Our team is here

in a kind of mediator role to do justice to both sides.

WE group acts as a valuable link in the talks and creates
a harmonious agreement for both parties.

Planning

e |dea generation

e Research

e Checking the feasibility of your ideas

e Supportin the selection of suitable Artists

e Assistance with the selection of the Request for proposals

Concept creation / Cost calculation

Organization
e Placing of orders to supplier companies

e Logistical processing of all materials

e Preparation of a logistical schedule

e Personnel allocation- Guest management
e Exact cost breakdown

Execution

e Control of the assembly and dismantling
e Compliance with the schedule
e Compliance with the safety regulations




On Tour.

Our focus is that the artist can
concentrate 100% on the upcoming
shows. Thus the artist and the
concert visitors experience the
unforgettable event experience
through our tour full service.

WE group and its team can anticipate

and solve problems already in the ‘
planning phase. Adapt-ing procedures, ‘ 3
accordingly, instructing all partici- N
pants and thus significantly relieving | |
the artist are some of the aspects. ||

The following services are included in our service:

e Detailed communication with the venues, technicians, organizers,
and service providers

e optimal routing for relaxed travel - creation of tour books, passports
and daily updates

e detailed planning of the trips (rental cars, nightliner, flights, hotel, transfers),

backline reliable accounting, applications (visas, passports, etc.).

Production of merchandise, logistics of goods and sales, personal

accounting

planning of interviews, meet & greet and all press appointments

catering according to riders and individual wishes of the artists

are a matter of course



WE group brings together the threads of
Advancing and keeps the overview even
in stressful phases.

Our field of activity extends over:

checking the feasibility of the projects in the Contract
clarification of any ambiguities between the parties
Organizer and Artist Management

Logistic creation of an exact time procedure

Artist support starting with arrival until departure
Handling and implementation of short-term changes in
the sense of the organizer and artist

Adherence to the time schedule

Supervision and support of the artists and the organizer
at press conferences, Interviews ,Meet & Greet etc.




DispTec

Foresighted planning, comprehensive organization and targeted
coordination require a high degree of concentration and flexibi-
lity in order to ensure smooth operations. Keeping to the budget
set by the organizer has the highest priority.

WE group works with a specially developed program that
enables organizers to directly connect the artist management
and the associated working groups. Calls and emails are not an
optional communication basis, changes are handled directly with
DispTec and therefore a smooth workflow is guaranteed.

1. Artists / Management Transportation
By permanently assigned vehicles and drivers we guarantee unlimited
flexibility and guarantee reliable, secure, discreet and punctual delivery.
Transport from arrival to departure.

2, Production / Crew Transportation
Our focus here is on cost-efficient and reliable transport of production
and crew teams from the arrival to the departure

3. Runner Transportation
The Runner is available for you on call and takes care of messenger
trips, material transports and shopping. He takes over simple,
but time-consuming tasks outside the
Event location to save the organization team valuable time

4. VIP and guest shuttle
We offer for exclusive guests a pick-up service directly from the private
jet, shuttle to and from the event location




In the digital world WE group developed a software program 3 years ago, which has been
used successfully for 2 years. For example at various festivals with up to 120 DJ's.

This software was designed for one-day events as well as for festivals lasting several
days. DispTec offers you different disposition masks. Beside the driver disposition we
also offer the management of hotel rooms, set time shedule, meet & greet / interviews
and press conferences. DispTec covers the complete Advancing ,Set Up and execution.
with all involved persons.

Any changes will be changed directly and in real time in the program so that the
organizer, artists/management, stage manager and driver are all informed simultane-
ously via a push up message and thus a smooth and timely process is guaranteed.

What we offer:

e single modules up to the complete package
a. driver logistics (transport and vehicle allocation incl. driver)
b. hotel and room management
c. meet & greet, press and interview dates
d. complete Advancing of the artists

e nounnecessary phone calls or emails (entries and

changes in real time adapted.

e Efficient deployment of employees

e Resource-saving sustainability : paperless working

e Creation of individual or complete overviews
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